
Visit us on the web 
& follow us on LinkedIn

Your contact

©

Our services Your advantages

Extending the service life of rail vehicles
Keeping fleets safe and up to date – at every stage of their 
lifecycle

Dorothée Gelfert
Dorothee.Gelfert@deutschebahn.com

Extending the service life of rail 
vehicles means using a train 
beyond its originally planned 
lifespan – while keeping it safe, 
reliable, and economically 
viable. Our five-phase model 
shows how we systematically 
approach life extension projects.

• Phase 1: Current status assessment & development of 
an investigation program

• Phase 2: Detailed inspection of subsystems and vehicle 
components

• Phase 3: Evaluation & derivation of technical measures

• Phase 4: Engineering & implementation on the vehicle

• Phase 5: Long-term technical support over the 
extended service life

• Economic efficiency: Avoid costly new vehicle 
procurement

• Continue operating your fleet beyond its original 
lifespan

• Reduce unplanned vehicle downtime

• No infrastructure modifications required

• No need to retrain drivers or maintenance staff

• Sustainability: Make the most of existing resources and 
reduce the environmental impact compared to new-
build programs

• Proven Expertise:

• ICE 1 fleet (Germany): 30 years + 10 years

• KLIA Ekspres (Malaysia): 30 years + 10 
years

• Shanghai Metro Line 9 (China): 20 years + 
25 years
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